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Analysis reporting 

Analysis of Variance Reporting  

School 
Name:  

Merivale School School Number:  1825 

 

Strategic 
Aim: 

 

 

Improve outcomes for all students in literacy particularly Māori, Pasifika and children with Special Needs 

Annual 
Aim:  

 

Raise student achievement in writing 

Target:  

 

 

 
At least 80% of Well Below, Below and insecure At students will achieve at least 18 months accelerated progress.  All target 
students will be tracked on data walls and be a focus of teacher inquiries. 
 
100% of students who are securely At or Above will achieve at least one year’s progress. 
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Baseline 
Data:  
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Actions 
What did we do? 

Outcomes  
What happened? 

Reasons for the variance  
Why did it happen? 

Evaluation  
Where to next? 

 
A whole school focus on ‘growth 
mindset’ approaches to learning 
and learning from mistakes, 
resulted in an increase in 
students’ persistence when 
writing.  
 Within classrooms, students 
were encouraged to take risks 
by sharing their ideas with their 
peers which, in turn, resulted in 
the development of student 
confidence and cooperation. 
Teachers provided students with 
time to struggle with a question, 
promoting risk taking and deep 
thinking, while encouraging 
curiosity and observation. Within 
this environment, students also 
accepted the possibility of failure 
in not meeting their own 
expectations. Increased 
resilience and perseverance 
was observed. 
Mixed ability grouping for writing 
also impacted on student 
learning by providing all 
students with the opportunity to 
participate in engaging and 
challenging learning 
experiences where ideas were 
discussed through rich 
language. Mixed ability grouping 
had a dual effect. It allowed low-

The majority of students made 
accelerated progress that was  
less than expected from students 
over two terms.  
 
Writing levels and OTJs were used 
to track progress of students. At 
this time, Merivale School does not 
use PATs to inform student 
achievement. 
 
Due to COVID-19 and the impact it 
had globally, we anticipated that 
this would happen. 
 
 

The impact of COVID-19 in March 
caused major disruption, not only 
to writing results, but to the school 
and community as a whole.  There 
was some significant regression 
schoolwide. 

As a result, this deeply affected 
progress in general for all students 
in 2020.  However we were able to 
glean a few positives which have 
been mentioned below. 

Student and teacher voice, 
obtained before and after 
assessment highlighted positive 
changes in attitude, confidence, 
motivation, and engagement.  
 
Positive impacts on student 
motivation, engagement and 
student agency are attributed to 
best practice being embedded into 
the existing school culture which 
functions under the umbrella of a 
Positive Behaviour for Learning 
School-Wide framework and 
Assessment for Learning.  

All classrooms inquired into 
practices with the purpose of 
increasing motivation and 
achievement in all curriculum 

We will continue with what worked 
for this year and possibly look at 
an increase in PLD to enhance the 
writing programme. 

We have identified that learning 
assessment take priority with a 
focus on localised curriculum as 
well.  Next year we will collaborate 
with Merivale community 
members, staff and BOT to further 
strengthen this initiative to support 
writing schoolwide.  This could 
involve the spending of extra funds 
in order to meet this.  Next year’s 
budget will include this cost. 

Provided COVID-19 does not 
impact too heavily, we should see 
some real progress next year. 
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achieving students to hear the 
justification of thinking from 
higher achieving students  
instead of remedial group 
teaching that aimed to ‘fill the 
gaps’. Questions posed by 
lower-ability students 
encouraged higher achieving 
students to clarify their thinking 
so as to be understood by their 
peers. 
       
Teachers use of challenging 
multi step problems exposed 
students to written language of 
higher order thinking. These 
types of rich tasks offered 
opportunities for all learners to 
attempt problems as they 
allowed for different approaches 
and different representations.  

 

areas across the school with a 
particular focus on writing.  

Writing expectations and group 
norms sat within the school PB4L 
mnemonic ‘the VALE Way’. 

Budget $8000.   

Expenditure $8000. 

 

Planning for next year:  

 
The BOT will review the journey to improve on Writing as a strategic target schoolwide.   
 

 We will endeavour to anticipate the impact of COVID-19 
 The Accelerated Learning in Literacy programme (A.L.L.) will again take effect in 2021 
 Introduce ways parents can help at home. Many supporting elements like cards, games list of ICT applications, Maori Dictionary and maths manipulatives 

etc are placed in a kete for the parents to take home.  
 We have set up Data Walls to track progress. Photos of students are place on a board identifying their progress and achievement. At meetings, teachers 

will collaboratively analyse the progress of students, reviewing the programmes and practices in class and supporting each other with ideas and feedback 
from previous years. 

 To improve Boys writing, we will source support from experts to find ways to better motivate and engage learners. 
 Our professional growth cycles is based on our target students and form the first agenda item of every team meeting. 
 We will moderate with a wider range of schools so we can ensure that our O.T.J’s are accurate. We will also discuss assessment and the teaching of 

writing with our peers from other schools. 
 We will explore implementing a school wide spelling programme to ensure a consistent quality regimen from NE to Year 6.  
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 We will  upskill and grow our understanding of the ” Smart Words Spelling” programme so it can be successfully implemented across the school. 
 As part of the C.O.L we will appoint an in-school teacher to work with staff on culturally responsive practice 
 As part of the professional growth cycle  we will ensure the calendar is not to cluttered so we can complete our planned observation and feedback 

sessions.  
 Use learning progressions in “student friendly” language so pupils can easily identify what they can do and their next learning steps. This will help them 

develop student agency, assessment literacy. Literature is consistent that this should motivate and engage the learners. 
 Continue to use Sunshine online in the Junior School and Google Classroom in Senior Class to support and enhance writing programmes. 
 Introduce SeeSaw as an online learning tool to engage students and whanau 
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Independent Auditor’s Report 

To the Readers of Merivale School’s Financial 

Statements 

For the Year Ended 31 December 2020 

The Auditor-General is the auditor of Merivale School (the School). The Auditor-General has 

appointed me, Richard Dey, using the staff and resources of William Buck Audit (NZ) 

Limited, to carry out the audit of the financial statements of the School on his behalf. 

 

Opinion 

 

We have audited the financial statements of the School on pages 2 to 19, that comprise the 

statement of financial position as at 31 December 2020, the statement of comprehensive 

revenue and expense, statement of changes in net assets/equity and statement of cash 

flows for the year ended on that date, and the notes to the financial statements that include 

accounting policies and other explanatory information. 

 

In our opinion the financial statements of the School:  

 

 present fairly, in all material respects: 

  
o its financial position as at 31 December 2020; and 

 
o its financial performance and cash flows for the year then ended; and 

 

 comply with generally accepted accounting practice in New Zealand in accordance 
with PBE Accounting Standards (PBE IPSAS) Reduced Disclosure Regime. 

 

Our audit was completed on 2 June 2021. This is the date at which our opinion is expressed. 

 

The basis for our opinion is explained below. In addition, we outline the responsibilities of 

the Board and our responsibilities relating to the financial statements, we comment on other 

information, and we explain our independence. 

 

Basis for our opinion 

 

We carried out our audit in accordance with the Auditor-General’s Auditing Standards, which 

incorporate the Professional and Ethical Standards and the International Standards on 

Auditing (New Zealand) issued by the New Zealand Auditing and Assurance Standards 

Board. Our responsibilities under those standards are further described in the 

Responsibilities of the auditor section of our report. 

 

We have fulfilled our responsibilities in accordance with the Auditor-General’s Auditing 

Standards.  
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We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our 

opinion. 

 

Responsibilities of the Board for the financial statements  

 

The Board is responsible on behalf of the School for preparing financial statements that are fairly presented 

and that comply with generally accepted accounting practice in New Zealand. The Board of Trustees is 

responsible for such internal control as it determines is necessary to enable it to prepare financial statements 

that are free from material misstatement, whether due to fraud or error.  

 

In preparing the financial statements, the Board is responsible on behalf of the School for assessing the 

School’s ability to continue as a going concern. The Board is also responsible for disclosing, as applicable, 

matters related to going concern and using the going concern basis of accounting, unless there is an intention 

to close or merge the School, or there is no realistic alternative but to do so. 

 

The Board’s responsibilities, in terms of the requirements of the Education and Training Act 2020, arise from 

section 87 of the Education Act 1989. 

 

Responsibilities of the auditor for the audit of the financial statements  

 

Our objectives are to obtain reasonable assurance about whether the financial statements, as a whole, are 

free from material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes 

our opinion.  

 

Reasonable assurance is a high level of assurance but is not a guarantee that an audit carried out in 

accordance with the Auditor-General’s Auditing Standards will always detect a material misstatement when 

it exists. Misstatements are differences or omissions of amounts or disclosures and can arise from fraud or 

error. Misstatements are considered material if, individually or in the aggregate, they could reasonably be 

expected to influence the decisions of readers taken on the basis of these financial statements. 

 

For the budget information reported in the financial statements, our procedures were limited to checking that 

the information agreed to the School’s approved budget. 

 

We did not evaluate the security and controls over the electronic publication of the financial statements.  

 

As part of an audit in accordance with the Auditor-General’s Auditing Standards, we exercise professional 

judgement and maintain professional scepticism throughout the audit. Also: 

 

 We identify and assess the risks of material misstatement of the financial statements, whether due 
to fraud or error, design and perform audit procedures responsive to those risks, and obtain audit 
evidence that is sufficient and appropriate to provide a basis for our opinion. The risk of not detecting 
a material misstatement resulting from fraud is higher than for one resulting from error, as fraud may 
involve collusion, forgery, intentional omissions, misrepresentations, or the override of internal 
control. 

 

 We obtain an understanding of internal control relevant to the audit in order to design audit 
procedures that are appropriate in the circumstances, but not for the purpose of expressing an 
opinion on the effectiveness of the School’s internal control. 

 

 We evaluate the appropriateness of accounting policies used and the reasonableness of accounting 
estimates and related disclosures made by the Board. 

 

 We conclude on the appropriateness of the use of the going concern basis of accounting by the Board 
and, based on the audit evidence obtained, whether a material uncertainty exists related to events or 
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conditions that may cast significant doubt on the School’s ability to continue as a going concern. If 
we conclude that a material uncertainty exists, we are required to draw attention in our auditor’s report 
to the related disclosures in the financial statements or, if such disclosures are inadequate, to modify 
our opinion. Our conclusions are based on the audit evidence obtained up to the date of our auditor’s 
report. However, future events or conditions may cause the School to cease to continue as a going 
concern. 

 

 We evaluate the overall presentation, structure and content of the financial statements, including the 
disclosures, and whether the financial statements represent the underlying transactions and events 
in a manner that achieves fair presentation. 

 

 We assess the risk of material misstatement arising from the Novopay payroll system, which may still 
contain errors. As a result, we carried out procedures to minimise the risk of material errors arising 
from the system that, in our judgement, would likely influence readers’ overall understanding of the 
financial statements. 

 

We communicate with the Board regarding, among other matters, the planned scope and timing of the audit 

and significant audit findings, including any significant deficiencies in internal control that we identify during 

our audit.  

 

Our responsibilities arise from the Public Audit Act 2001. 

 

Other information 

 

The Board is responsible for the other information. The other information comprises the information included 

on page 1 and on pages 20 to 24, but does not include the financial statements, and our auditor’s report 

thereon. 

 

Our opinion on the financial statements does not cover the other information and we do not express any form 

of audit opinion or assurance conclusion thereon. 

 

In connection with our audit of the financial statements, our responsibility is to read the other information. In 

doing so, we consider whether the other information is materially inconsistent with the financial statements 

or our knowledge obtained in the audit, or otherwise appears to be materially misstated. If, based on our 

work, we conclude that there is a material misstatement of this other information, we are required to report 

that fact. We have nothing to report in this regard. 

 

Independence 

 

We are independent of the School in accordance with the independence requirements of the Auditor-

General’s Auditing Standards, which incorporate the independence requirements of Professional and Ethical 

Standard 1: International Code of Ethics for Assurance Practitioners issued by the New Zealand Auditing and 

Assurance Standards Board. 

 

Other than the audit, we have no relationship with or interests in the School. 

 

 

 

 

 

 

 
Richard Dey

William Buck Audit (NZ) Limited

On behalf of the Auditor-General 
Tauranga, New Zealand

 


